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Trowbridge Community Area Future November 2017 
 
Trowbridge Community Area Future (TCAF) is an independent Wiltshire Charity supporting some of the most vulnerable people in our community. Established in 1998, yet 
registered as a Charitable Incorporated Charity in January 2016 our aims are to develop the capacity and skills of our residents to enable them to better identify and help meet 
their needs and to participate more fully in society.  TCAF now runs a growing number of weekly youth cafes in which we provide non-formal education and life-long learning 
skills (drug / alcohol / sex). We currently operate three drop in Cafes, two in the neighbourhoods of Studley and Seymour and one in the school of John of Gaunt, plus 
neighbourhood outreach, with on average some 60 young people use one or more of our facilities/services every week.  
 
Registered Charity No:1165254 
_______________________________________________________________________________________________________________________________________ 
Staff Contracts 
All staff contracts; LM, SH, FB, ZC and LW to be EXTENDED  by 6 months from1st April  - 30th September 2018. 
Sarah Holland will increase from 24 hours pw to 30 hours to enable the partnership with Longfield Youth group to be supported on Fridays 3.30 – 5pm 
 
Training 
Make Every Customer Count (MECC)  - SH to deliver free accredited training for youth and community volunteers 
Book your place via www.eventbrite.co.uk search for TCAF. Please book both days: March 20th and 27th Course 1, or  March 21st and 28th for Course 2.  There are only 10 
spaces each course  For further information on the course please contact Sarah Holland, Youth Worker, TCAFYouth@trowbridge.gov.uk 
 
FREE TO ATTEND  
 
Charity Commission RETURN 
Accounts have been prepared by A. Millen and audited and signed off by P. Smith 
 
Strategy 
Approved in draft format.  
 
P & P 
Completed.  
PLEASE NOTE 
GDPR; deadline and enforcement 25th May 2018 
It’s a replacement of Data Protection Act 1998 – this page from the Information Commissioner’s Office (ICO) explains the obligations of a charity; 
https://ico.org.uk/for-organisations/charity/charities-faqs/ 
The above link should explain in more detail, but basically the whole premise of GDPR is that you shouldn’t retain data that you no longer have a justifiable use for. 
First Aid box and Accident book purchased for each club. 4 in total. 
 
The Community Hub at BA14 
Year 2 Lease – APPROVED. Await contracts 
Meeting of partners 26th March 10.30 at the Community Hub. All welcome 
Funding to be sought for Year 2 staff member – 10 hours a week to develop events, volunteering recruitment and community engagement.  
 
 

http://www.eventbrite.co.uk/
mailto:TCAFYouth@trowbridge.gov.uk
https://ico.org.uk/for-organisations/charity/charities-faqs/
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TCAF Website 
SP and SH working together to improve the youth pages. 
FACEBOOK PAGE -  @trowbridgecommunityareafuture  PLEASE SIGN UP (Click Like) and promote to your networks. 
 
Neighbourhoods Meeting  
March 19th . AGM 6.30 Pitman Room at Civic ALL WELCOME  
Police will attend 19th June to present and Q & A session. 
 
Youth Project – MIGHTY GIRLS.  
Joint funding being sought for project at JOG to promote well- being and positive body image for young girls. Project already delivered at St Laurence with great success.  
 
Funding 
 

Trust Amount & purpose Date sent By Response 
Awards for All £ Apprentice Jan  Colin  
Alec Van Bercham £ 16/02/18 Colin Will consider at April 

meeting 
Hedley Foundation £ equipment and storage 17/02/18 Colin  
Singer Foundation £ extra hours for SH and venue hire 18/02/18 Colin Will consider at march 

meeting 
Tudor Trust £ per year for 3 years to cover SH on 34 hours 

per week, 
   

     
Wiltshire and Swindon 
community Foundation 

Foundation grant over 3 years £10,952.00 28th Feb Lindsey  

St James Trust £ for Youth support wage for Seymour delivery Deadline 15th 
March  

Lindsey   

Trowbridge Town 
Trust  

£  for Youth support for Studley delivery  Deadline 26th 
March  

Lindsey   

Tesco – Bags for Help  TBC  Deadline 26th 
March  

Lindsey   

Apititoe Staff referral; £500 – activities for Seymour March 2018 Sarah  
#iwill campaign  £2500 for Skatepark development  March  Sarah  

 
 
TCAF Marketing and Promotion 
TCAF has invested in marketing and promotion; leaflets designs for monthly activities at Studley and general TCAF promotion – to be printed. 
 
The designs give a branding and all social media posts will have #CHILL! #CHAT! And #CONNECT! 
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BRIGHTER ASPIRATIONS TARGET GROUP – YOUNG PEOPLE SERVICE - STUDLEY YOUTH 

RESP. FUNDING AIMS & OBJECTIVES Update  

SH/FB LYN 
WCF 
TTC 
In kind support; 
Selwood 
housing and 
Tescos 

Aims: 
• Provision for youth project 
• Safe environment to meet, support, guidance and information 

during transition into adulthood. 
Objectives: 
• Provide non formal education and life-long learning skills (drug / 

alcohol / sex). 
• Raise motivation 
 

 Stud Youth has a reach of 40 young people ranging 
from 14 - 19 years, and attended by 15- 20 young 
people each week. 

 
Studley Community Centre – Monthly activities to 
further promote youth provision and appeal to a wider 
age range. New venue for different activities.  
 
February 24  -  Circus Skills,  

Only 4 young people turned up. 2 were members of 
the club and the other 2 friends of theirs. Great 
afternoon but numbers far too low to justify the cost. 

- March 24th  -   Film afternoon,Further promotion 
planned  

-  April 28th  -   Pool, Games and Craft activities 
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SERVICE – SEYMOUR YOUTH 
 

RESP. FUNDING AIMS & OBJECTIVES Update  

SH/ZC LYN 
WCF 
TTC 
In kind support; 
Selwood Housing 
and the Hub 
Management 
Committee and 
Tescos 

Aims: 
• Establish and sustain community based youth provision. 
Objectives: 
• Establish and build relationships with young people in the 

area through detached. 
• Establish local resident and community leaders. 
• Host a regular meeting place for young people in their 

neighborhood. 
 
WEDNESDAYS – The Cabin18.30-21.00 

• Reach of 7 young people at present and regular attended by 
7 young people each week: aged 13 and 14 years.  

• Once leaflets are printed, the TCAF team will distribute around the 
neighbourhood of Seymour and ensure posters are at all 
supermarkets, local shops and fast food stores. Also promoted 
through JOG school. 

• SH to work with a group from JOG, who all live in Seymour, to 
help understand what can be done to increase low numbers. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5 
 

 
SERVICE – JOHN OF GAUNT (JOG) DETACHED 

RESP. FUNDING AIMS & OBJECTIVES Update 

SH/ZC LYN 
WCF 
TTC 

Aims: 
• Investigate the need for drop-in at JOG, initially during lunchtime 

period 
Objectives: 
• Initiate pilot project in JOG. 
• Engage with young people at JOG and find out their needs. 
• Build relationship with JOG and Youth Council 
 
MONDAY lunchtimes -  John of Gaunt School  

 
• The Drop in Youth Service started on 27th March. Promotion has 

been done through leaflets and lunchtimes walk arounds.  
• SH met with SH and TCAF will move the day of the drop in and 

have access to walk abouts in lunchtime. 
• Each week drop in attracts 10 young people TCAF meet through 

youth clubs and a further 10 young people who are their friends. 
• The drop in is now extended into tutorial time. SH facilitates 10 

young people who are helping plan and organize the Skate Jam – 
April 15th Stallards skate park. 

 
 
 
SERVICE – OPLINE  ( Skate Group) 
 

RESP. FUNDING AIMS & OBJECTIVES Update 

LM/SH LYN 
WCF 
In Kind 
donation from 
Coffee 1 

Aims: 
• Develop a safe, user friendly skate park at Stallards Park. 
• Develop a skater community who facilitate and ensure the sustainability of the Stallards 

Skate Park. 
 
Objectives: 
• Build relationships with users and owners. 
• Develop understanding of current issues from users and owners. 
• Act on these concerns to improve, working relationships and experiences for all stake 

holders. 
• Engage young people and motivate in design and creation of Mash Up Event. 
• Young people to be involved in re-design, facilitation and fundraising of improvements 

to the existing skate park and encourage and build skating community. 

• Weekly reach of over 30 - 40 young 
people- 13 – 19 years. 

•  The drop in is now extended into tutorial 
time. SH facilitates 10 young people who 
are helping plan and organize the Skate 
Jam – April 15th Stallards skate park. 
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• Secure skate park design company to work collaboratively with young people to 
develop user friendly skate park. 

 
SERVICE – LONGFEILD 
 

RESP. FUNDING AIMS & OBJECTIVES Update  

 TTC 
 

Aims: 
• Establish and sustain community based youth provision. 
Objectives: 
• Establish and build relationships with young people in the area through detached. 
• Establish local resident and community leaders. 
• Host a regular meeting place for young people in their neighborhood. 
 
 

• Start date April 6th3.00 – 4.30.pm. 
Booking until July 20th 2018. Trial run 
and funding limit. 

• Roseanna – TCAF volunteer from Bath 
university is able to cover these 
sessions as a casual staff members 
TBC with trustees. 

• Free training for Mac and team; First 
Aid, Safeguarding and intro to youth 
work and Make every Customer Count. 

 
 
 
 



     
 

FREE ACCREDITED TRAINING 
MECC is about supporting you to make the most of every opportunity you have with the people you come 
into contact with.  

Everyone who interact with the public is able to make a difference to the health and well-being of the 
populations by encouraging and supporting individuals to change behaviours that may be damaging to 
their health. Telling people what to do is not the most effective way to help them change. MECC is a skills 
based training opportunity that encourages a different way of working and interesting to address poor 
health and inequalities. 

Training Includes…..   Two half day sessions. 

• The opportunity to reflect on your practice and how to make a difference. 

• Four MECC e-learning modules are to be completed between the two session. This 
will take approximately an hour and can be accessed at wwww.e-lfh.org.uk 

Training Outcomes… 

• Improved confidence in deliver brief and very brief interventions to encourage long term 
behavioural change 

• Better awareness of how and when to use opportunities to talk to people about their health and 
wellbeing 

• Being able to use effective language to get people to think about their choices and support 
behaviour change plan. 

Book your place via www.eventbrite.co.uk, search TCAF. For further information on the course please 
contact Sarah Holland, Youth Worker, TCAFYouth@trowbridge.gov.uk 

This training is accredited by the Royal Society for Public Health On-line  

modules and attendance of both sessions to receive.   

Free lunch and refreshments for attendees 

Course 1 Dates 

20th & 27th March 

Venue 

The Pitman Room,     The Civic Centre,         
St Stephens Place , Trowbridge 

Time 

10.00 – 2.00pm 

 

Course 2 21st & 28th March  The Bowyers Room,   The Civic Centre,         
St Stephens Place , Trowbridge 

10.00 – 2.00pm 

http://www.eventbrite.co.uk/
mailto:TCAFYouth@trowbridge.gov.uk


#CHILL!  #CONNECT!

ARE YOU AGED

11 - 18?

get involved
TCAFYouth@trowbridge.gov.uk   
01225 765072 or 07469 212696

trowbridgefuture.org.uk

Mondays Outreach - Trowbridge Centre & Stallards Skate Park
Tuesdays Stud Youth - The People’s Place, Studley
Wednesdays NBY - The Cabin, Seymour Recreational Grounds

Feel like volunteering? CALL US NOW!

#CHAT!
CHILL • CHAT • CONNECTCHILL • CHAT • CONNECT

6.30pm - 9.00pm

MAKE NEW FRIENDS

GRAB A DRINK
RELAX & CHAT
GET ADVICE



#CHAT!  #CONNECT!

ARE YOU AGED

11 - 18?

get involved
TCAFYouth@trowbridge.gov.uk   
01225 765072 or 07469 212696

trowbridgefuture.org.uk

ONLY £2*
*Includes drinks/snacks

Saturday 24 February Circus
Saturday 24 March Film
Saturday 28 April Games & Crafts

Feel like volunteering? CALL US NOW!

#CHILL!
CHILL • CHAT • CONNECTCHILL • CHAT • CONNECT

2.30pm - 5.30pm

Studley Green
Community Centre



#CHILL!  #CONNECT!

ARE YOU AGED

11 - 18?

get involved
TCAFYouth@trowbridge.gov.uk   
01225 765072 or 07469 212696

trowbridgefuture.org.uk

#CHAT!
CHILL • CHAT • CONNECTCHILL • CHAT • CONNECT

MAKE NEW FRIENDS

GRAB A DRINK
RELAX & CHAT
GET ADVICE



We offer free training in safeguarding, food hygiene and youth work
Contact us for more information

FEEL LIKE VOLUNTEERING? 

get involved
TCAFYouth@trowbridge.gov.uk   
01225 765072 or 07469 212696

trowbridgefuture.org.uk

#CHILL!  #CONNECT!

CHILL • CHAT • CONNECTCHILL • CHAT • CONNECT

Make new friends • Grab a drink • Relax & Chat

#CHILL! #CHAT! #CONNECT!
@Outreach @Stud Youth @NBY

Meet up with others, 
chat with youth workers 
and grab a hot drink 
in Studley, Seymour, 
Longfield and Central 
Trowbridge.

Want to socialise, chat, 
make plans and see 
friends?

Hang out and meet new 
friends, relax, chat and 
have fun.

Mondays 6.30pm - 9.00pm
Trowbridge Centre & 
Stallards Skate Park

Tuesdays 6.30pm - 9.00pm
The People’s Place, 

Manor Road, Studley

Wednesdays 6.30pm - 9.00pm
The Cabin, Seymour 
Recreational Ground

#CHAT!



#CHAT!  #CONNECT!

ARE YOU AGED

11 - 18?

get involved
TCAFYouth@trowbridge.gov.uk   
01225 765072 or 07469 212696   

trowbridgefuture.org.uk

ONLY £2*
*Includes drinks/snacks

#CHILL!

CHILL • CHAT • CONNECTCHILL • CHAT • CONNECT



get involved
TCAFYouth@trowbridge.gov.uk   
01225 765072 or 07469 212696   

trowbridgefuture.org.uk

#CHAT!  #CONNECT!
Get involved @ Studley Green Community Centre

#CHILL!
#CHAT! #CHILL! #CONNECT!

@Circus Skills @Film Time @Games & crafts
Time to laze and relax... Love games, crafts and pool?Join in, meet others, be creative...

Learn circus skills with 
trained experts. Includes 
demos, juggling, poise, 
balancing boards, 
plate spinning, feather 
balancing and more...

Listen to music, meet 
others and share with 
friends. Enjoy a film with 
snacks and drinks. For 
further details about the 
film, contact us.

Join our mixed activities, 
in teams and individually, 
to win prizes. Take your 
pick from obstacle 
courses, problem solving, 
giant Jenga and more...

Saturday 24 February
2.30pm - 5.30pm

Saturday 24 March
2.30pm - 5.30pm

Saturday 28 April
2.30pm - 5.30pm

We offer free training in safeguarding, food hygiene and youth work
Contact us for more information

CHILL • CHAT • CONNECTCHILL • CHAT • CONNECT

FEEL LIKE VOLUNTEERING? 
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